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This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

This week the district would like to spotlight Mr. Chris Davis, a history teacher 
at Fleming County High School. Mrs. Chris is known for his positive Friday 
emails, engaging lessons and commitment to Fleming County High School. You 
can always find Chris at the high school – tutoring, attending the SBDM 
meetings, or helping out with athletics. He volunteers countless hours after-
school so that students have the best opportunity to succeed. He truly is a role 
model for students, as well as, for colleagues. One of his colleague’s stated, 
Chris is one of those guys that you have to have on the team. Without Chris, 
the outlook would be totally different.  Chris, Great Job! 
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Why are stakeholder surveys important during the accreditation process?  
According to AdvancED – the surveys are time-tested, research-based questions 
that produce useful, relevant results, empowering schools to turn knowledge 
into practice. AdvancED recommends the following: 

1) Engage stakeholders in continual communication 
a. Schools and districts must continually seek feedback from 

all stakeholders. There are several methods to engage 
stakeholders and surveys being one of the methods used 
most often. AdvancED encourages schools and districts to 
do even more. As a district we must continually seek 
opportunities to empower stakeholders in the decision-
making process.  

2) Use perception data for continuous improvement 
a. Once we receive the results what are we doing with the 

data? We must not fear data that indicates an area of 
improvement, but instead embrace the opportunity for 
improvement. Likewise, if the results show a positive in 
several areas, we must not stop, but look to make 
improvements in those areas as well. In other words, we 
must continue to grow and find ways to become better.  
There is always room for improvement.  

3) Generate data 
a. The surveys that are provided to stakeholders must be 

more than just surveys or a means to collect data. We must 
use the data to make changes and improvements – no 
matter what the results indicate. If stakeholders take the 
time to take the survey – we must make the time to 
address their feedback. Stakeholders must see that they 
have a voice in the direction of the district. We must ensure 
that stakeholders see schools and the district using the 
results to improve.  

4) And 
a. Utilize the survey data to make systematic changes that will 

lead to increases in student success and help the district 
move closer to becoming a “District of Distinction.” 
Stakeholder empowerment is a district focus that is found 
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throughout the board approved strategic plan. We must 
embrace opportunities that allow the stakeholders to have 
a voice in the decision-making process – as it strengthens 
the district’s ability to truly becoming one of the best for 
student learning in Kentucky and an accredited school 
district.  

 

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

 

Focus Area: Culture, Communication and Community 

Core Belief: Foster productive exchange of knowledge and resources and 
effective two-way internal and external communication with 
stakeholders. 

Guiding Question: What evidence exists to indicate that the culture of the 
school/district is characterized by collaboration and a sense of 
community among stakeholders. 

 

A major indicator is that the culture of the school district is student-
centered, collaborative and community supported. Our community 
continues to be one of the best in supporting students. It is important 
that as a school district we recognize our level of community support and 
show appreciation for all of the many parents/guardians, business and 
community leaders, who are in our schools each day helping our district 
to become a “District of Distinction.” It is also important to recognize that 
community support must not be one-way. As we ask our community for 
so much – we must be ready to step up to the plate when our 
community asks for help from us. In small communities, it is important 
that we all work toward the same goals so that resources are maximized 
and strategically target student success. At the end of the day, saying 
thank you to our many community partners, goes a long way in moving 
student success to the next level.  

 



 

Pause and Say Thank You. This week we pause to say thank you for the 
many blessings that have been bestowed on us – individually and 
collectively. Our school district has so many blessings to be thankful for. 
We have a Board of Education of who wants our students to win and 
ensures that resources are getting to the classroom. Our students are the 
best in the Kentucky and in the nation. Our students are leaders across 
the commonwealth and recognized for their involvement in community 
programs, clubs and projects across the state. Our faculty and staff do 
amazing things every day for students – whether in the classroom or 
ensuring that students are receiving the services needed to succeed. We 
must also be thankful for our parents, guardians and the community, as 
they are always there to support the school district in our pursuit to 
create the best learning programs for our students.  

 

As educators, from time to time we must recognize how much support 
we have to reach our goals. It is important to realize that we are only 
experiencing success because of the support from all stakeholders that 
were mentioned above. Our many successes are a celebration of 
stakeholder support and collaboration. Our community always recognizes 
the many successes of our students. As a result, we must always be 
willing to give back to our community. Support is essential to becoming a 
“District of Distinction.” As our community has a heavy presence in our 
schools, our schools must have a heavy presence in the community. In a 
close and small community like ours, support is always the key ingredient 
to success – as a district we must never take advantage of it, but instead, 
recognize, appreciate and be thankful for the abundance of support our 
district enjoys. 

 

 

But giving thanks does stop with the community, parents/guardians, or 
the faculty and staff. We must recognize how much we should be 



thankful for our students. We rarely recognize how critical our students 
are in our journey to the top. At the end of the day, if we didn’t have 
students, we would not have a journey. Our students are always our Top 
Priority. How often do we stop and tell students thank you? We take for 
granted that students are required to attend school. As schools and 
school districts we can no longer afford not to recognize the need to 
appreciate our students. There is an old saying, “The deepest craving of 
human nature is the need to be appreciated,” this is so true. Students in 
an age of high-stakes accountability, the pressure to succeed, must be 
appreciated for their role in our district. Furthermore, we must continue 
our shift from doing things to students and move to doing things with 
students. We must continue providing students a voice in our 
classrooms, our schools and in our district. Students today, not only want 
to have a voice in deciding the direction of their learning, but they expect 
to have a voice. We must realize that we far too often prescribe remedies 
to student learning prior to understanding the needs of each student 
individually. We must recommit to the idea and principle that students 
are the reason to look forward to each day. Their success is our No.1 
priority and our vision to becoming a “District of Distinction” is closely 
aligned to this priority.  

 

As we approach the Thanksgiving Holiday, before we leave for the 
holiday break, tell students how much you appreciate them. Recognize 
and understand that students today face unbelievable pressures. For 
many of our students, it is a major accomplishment to get to school each 
day and we need to recognize and applaud their efforts.  Appreciation 
results in increased effort, engagement and empowerment of students in 
the learning process. Our students have done a phenomenal job up to 
this point. We need to celebrate their successes and thank them for their 
hard work and allowing us to be part of their lives.  

 

Have a great Thanksgiving Break with friends and family. Make sure to 
take time to give thanks and relax. The final few weeks of the fall 
semester are extremely busy and important. We must finish the fall 
semester strong, so that we can begin the spring semester on a positive 
upward trajectory. Utilize every minute of class to help students 
experience success at a higher level. Thank you for what you do for 
students.  

 



Our Journey Continues… 

 

Weekly Calendar of Events 

Tuesday, November 1 –  November 30th: Student Voice Window Opens 
Tuesday, November 1 – December 9th: Alternate K-PREP Window Opens 

Monday, November 21, 2016: District Team Meeting at 9:00 am (District Office) 

Monday, November 21, 2016: Senior Leadership Meeting at 10:30 am (District Office) 

Tuesday, November 22, 2016: Black and Gold Day 

Wednesday, November 23, 2016: Workday for Extended Day Employees 

Thursday, November 24, 2016: Thanksgiving (District Buildings Closed) 

Friday, November 25, 2016: Workday for Extended Day Employees (District Office Closed) 

 

 


